AMERICAN BAPTIST FOREIGN MISSION suas 
: : : 276 Fifth Avenue, New York City 
CANDIDATE REFERENCE BLANK 


Confidential information ‘concerning From 
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I. INTRODUCTORY 


1. Have you any fatnily connection with the candidate? If so, what rpg aatehames Sete Se rao eee 


2. How long, how peecotly and under what circumstances have you known ‘the ‘candidate? Please 
pepiwe Gere ths, ala ess Binoy adds os eh et eno CP RCN tre ote eames COCR Baan ONMEAT Ter & Aiisnontrd » pi me avel 


3. If you are acquainted with the family history of the candidate, please state whether in your ‘opin- 
ion its conditions have been ‘such as to contribute to successful missionary service. Give details if 
OT SR DES GCR EG SSNS ae SRCISSAS SRR ar HRT 5 WES a hn re te a MO ges Ta ere aa : 


II. QUALIFICATIONS OF THE CANDIDATE 
Kindly check ‘the characteristics in'each group which, accérding to your personal ‘knowledge, most 
nearly indicate your estimate of the candidate. 
Please check only where you have a fair basis of judgment. 
If-you have an impression only, place a question mark after the characteristic which you think ‘correct. 
If you really have no basis of judgment, leave the question unanswered. 


Please be free to substitute any characteristic which more nearly expresses your opinion. 


1. Personal appearance 
AAPG Wet shee eatin WINALL ACH VE ree marke: Se OI NOTA RC ar ni Ne ee 


Ba Raat tia he Ae ek one CT LE SS heist tM Aveta ey vice oS 2° Sree eos) Sea 


2. Personality 


ao SEM PelidgAE oie. . . Weak ortvacillatihg 02030. Averave-iictar 1a, SDs? SSN ee . 
bape 2s saecaascs. ne. Cride x. kes, MRR Dae ah ce sag Average nt 2scrti etd Ns Cea ea 
Bere E TIGR Ye en Sica atten oN a 3 Ua as re Rs Ne ee es A AVETARE is ii isk ened aig ak 
ue Wiatine. fOr age ok cia ITACHI TS Nieto he wadreigliabet Ractees Peveraie: ihe eile | eR 
e. Egotistical’ 220.1... Self-depreciating ................ Has-proper recognition of abilities oc... 


3. Intellectual qualities 
NES Ths mys Se AU ea, Wr sorese a ee ae ESCUNAUE aki tk aoe hehe ‘ 
eM MOTOLIE Ley 8 hoes wk: Sots DU per chal Se eee aa POVETARE BOOS oe Pee fe Se . 


Re ROM UT ich sn denciomnreon Lacking in originality ................. digg 64 pled ab eli ekiny Ec od. eal 








10. 


11. 


12. 


. Ability to grasp and solve problems 


BP AACULE LS soot atta cna Lacking in penetration ............... Average ijn an eae en 
b. Good judgment uo... Erratic judgment o.com PAVOT ALE esc sleehetetenja cinipeectosoca hs 
ce. Resourceful v5 i iach Lacking. 181 TesOurce tic ceat ghee SARVETA RE Siok ear Rtn tity rattan 


. Ability to get things done 


a. Strong leaders.) ope A ‘follower eos cunkanaey Fair leaders ct cating ce one 

Bb. Rapid croatian eileen CLOW, cheat ct eke anal sa omea Stead ys 2iiiass aacssrgssntesinn cae cease 

or Persistent jas sea aiae Easily discouraged 20.0.0... ALVETA Se SAAS chip desde oath naka epee 
Ability to adjust to new conditions . 

a. Good sense of humot...... 2... Lacking in humot............0.. Fair sense of humot........cceeecsen 

hb. Optiniishe- ie ee Pessimistic 52) nae eee ae oa Cheerful? icciacen eseaa as. 

c. Good endurance of hard ship............. ‘Overcome by hardship............ Fair endurance 25.4.0. 
Racial adjustability 


Note: In this section please take into account the candidate’s racial contacts both on the campus and 
in other relations, both with American Negroes and with other races. 


a. Has had wide experience in racial contacts................ Little experience in racial contacts............. 


In these contacts with other races the candidate has been 


b. Brotherly ............. Unfriendly 2.5.25 Somewhat aloof ............. Condescending. 0.0.0.2... 

c. Able to work happily with them... cs Reluctant to work with them... cess 
Teamwork qualities 

a. Good team worket................ Poor teat Worker Seneciiccdne: Fair team Worker........c..cessssnn 

pale Bee Ton 1 cae ue KY RRR is ee rca 8 Inco nsiderate #28 oan da de Average 23 oe 

c. Tolerant of point of view of others... Intolerant. ee. Indifferent. 22.305 


. Temperament 


a. Not OVEr-SENSItiVe ceeded Over-sensitivesc.i2.ca Averages oxlsuricey ee ou 
b. Normal affections......00.c00 iene Tends toward ardent but unstable friendships... 
c. Free from tendency to Worry. .u.eecccscciesscssian Apt to. Worry cites nian A:Verag@yn eens 


Business habits 


a. Prompt in meeting obligations.......0000000... Carelesscof oblivations:....ceaee wigan Catan tetens 

be Heonbmiicd ics ioe enone inns gate syne Boctravacatit 30) faci esa cee ie te aie or ee 

Go Careful or details ace kc ai ei Careless Ofvdetals ca cikc in hue et eens Se 

GOK CEN TOPESICN Era se. Lack of foresight..5.4.:. ce sunn Average foresight...0...ccccscen 
Attitude towards foreign mission work and problems | 

a: Weel iniormed “ees. ee Unintormeéd fc bec ot AVELAR Rie nid. i aes 

bye Sincbtelycinterestedingi ssc acie Castially interested osc oa A VOTARG screed cate 


Spiritual qualities 


a. Is hea true Christian? MES siete Npsianhects 

b.gbeayer tal cso, sons oarees oh Puts little dependence on prayert.............. Gare TN sae 

c. Has thorough knowledge of the Bible............ my Superficial knowledge............ A VERA eis 

ous EWE tO) CONVICHONS et etic acute ata: Compromising es Scale erate. ts aaa ak ne 
Has shown actual spiritual growth in past few years.............. No discernible growth................ 

f. Is his Christian character irreproachable? Je emo rat INGZarceihu 


13. Attitude toward Christian truth 


As, f EARS NCHTICE VIEWS ened Sie chat ren ttetngntem con Has not thought things through. .ccccccsssssesesesseeecneinen 
MALC en Me ee Me Eee ae has Lacks: opeti-mimded ness cissesresicistresestiveecoetereitesensotanig 
ce Free from extreme Views... cecnusiescion Tends towards extreme positions’. .......cccccsssrrenen 
OSS SAG ar see a aac Anat aL seter a aeehoe ye acta Inclined tO Vagaries.......-cccssssecene 
ee. yvaneelical> coche uke Non -evan gelical .2.....ccceecsscsscnenen COMOTIESS: Ba. encanta 
fos inopenetal- accord: With historic Baptist DOs ttIOtls 4. des gh tah os inti epiece cleat aescbsseraonsyuted oon es oempairciy 

Not in general accord with historic Baptist position ..c-cecsoesssscsussnnessssnetsensinssinetneietnenneustinenstnenseet 

14. Ability to communicate the Christian life to others 

Bia PREP AIST es oa ee DCL eCEINETER. 2 ete eta Indifferent i... uiepeneann, 
b. Contagious Christian Spirit... Lacks contagion of Christian Spirit... 
c. Evangelistic in motives and WOrk.......ccc0 Has little evangelistic Spirit. eccsecssieeeein s 


III. 


EXPERIENCE OF THE CANDIDATE 


If the candidate has been engaged in any of the following occupations please indicate your opinion as to 
the degree of success attained. Please substitute any term which more nearly expresses your opinion. 


1. Scholastic work 


. Nursing 


ODN Am hw 


. Agriculture 


. Business 


College activities 
a. Athletics 
De auaterary. work and- publications . 200 esteem hee 


c. Y. M.C. A. or Y. W. C. A. work 
Preaching 


Pastoral work 


(2 (LL Cw bn Coa Tard Pg 1 aT ot Ngee RE Sete RE UO RT OE CCA gn WR ERL San eaa RB. era 


Teaching 
Medical work 


. FITNESS FOR FOREIGN MISSIONARY SERVICE 





Above 
Average 





Average 


Below 
Average 





1. Would the candidate’s appointment be approved by friemds 2 oi ccssnenseeneniespenennennasesnase 


BSW RHOW) SELICERHES O22 eneestenisterccuent eet 


2. Do you recommend appointment ? on 


By the public generally rir. akist ci) ratte haat yeas 


3. If not, what seem to be the weak points or faults which in your judgment should disqualify the 
applicant for foreign missionary WOTK ?....0..3-..opnsenussnmreetntleensinnnssnnintuniinneimnnainnannnenmniinsntsit 





V. Unhampered by any questions, please state frankly your opinion’ as ‘to the’ général fittiess’ of the candi- 
date for the work of a foreign missionary. 


wo prerts 


VI. Please give below the names and addresses of two or three persofis who are qualified to give an 
estimate of the candidate’s fitness for missionary service, and indicate their relationship to the can- 
didate (teacher, employer, friend, etc.) 


Name and Address Relationship to Candidate 


bccacabacecsahetscclcaveseusmesdoeecssdcossouascnecsteccseccevccvesustssenndaecdedocdvscsasercgentes tnitewt'yodd os pvepephescsbech nies anbsbi saber Wind ond aboot esse Bisse can sews te 5 < fp.) bu YS Cleans gee cae chiedsdcp seh caddhwah¥eenn asic tile bees aBbol de tes eclinesscencevtecesvecssdecke 


Please mail this reference blank to: 


CANDIDATE DEPARTMENT 
AMERICAN Baptist ForEIGN Mission Society, 
276 Fifth Ave., New York, N. Y. 





CORRESPONDING SECRETARIES 


Board of Foreign Missions yok. vt 


apt nga Seam abel Of the METHODIST EPISCOPAL CHURCH BISHOP LUTHER B. WILSON 


TREASURER 


SECRETARY = COUNSEL - 
FRANK MASON NORTH 150 Fifth Avenue MORRIS W. EHNES 
NEW YORK CITY 


CABLE ADDRESS, MISSIONS PHONE, CHELSEA 2130 


EOMIMIEL als THLOTINATION © CONCETEIN GS] Wetec cee. teeter ahd eeche tree Tacer Cae tet eats es ees coda col rece he abet ec tetti eben dost a ignenthoettebiabeh 
(Name and Address) 


1. How long have you known the applicant ?.cscccsecsese csesecesessssssseessesssssnenseasenscnsessasereceantsnssessscnssnseecsssessesseseestecaeeusensensess 
2. How recently have you known the applicant ?..scse sesseseresesssssesereesscasessensecseanenecssssesncesssnssssessesasscasnensestenseees Late tosesetes 


3. In what relationship have you known the applicant ? .cccssersesesecsenseessseesesneneerercesssesnseensersusensneenescenssienseesiessassneaeenenns 


SASHETECVECORARCCSS EHUD ECESETECRO UC SCRCR EERO EeEROEEEECEO TOC CORED CRS TOS TECEDDOU DTC ORE ESTED OTT CSACCEE COCKE RCTERCEUS OS CO SURE C SES EESS SE Cee SS OSes CRE EOE ent Ket See MASS SEAS ee eee eee een eee oe 


What is your opinion concerning the following characteristics of the applicant? 


I. PERSONAL APPEARANCE. (Consider attractiveness, neatness, physical appearance.) 


II. PERSONALITY. (Consider winsomeness, dignity, refinement.) 


III. HABITS. A. Social: As to games and amusements of debatable character, dancing, €t..........sccscossseceooes, 
B. Personal: Consider whether applicant (1) has at any time or (2) does now use tobacco (1)........... (2) anomie 
alcoholic beverages (1)............ CA See narcotic (drugs. (1 )5.s.csas (2 eters 


IV. INTELLECTUAL QUALITIES. (Consider alertness, powers of observation, how well informed, dis- 
crimination, ability to think straight, intellectual ambition.) 


V. ABILITY TO GET THINGS DONE. (Consider energy, persistence, resourcefulness, initiative, adapt- 


ability, self-reliance, haphazardness.) 


VI. ABILITY to WORK WITH OTHERS, (Consider tact, democratic spirit, tolerance.) 


VII. BUSINESS CAPACITY. (Consider care in business details, ability to bring things to pass, care in 
handling finances, promptness in meeting obligations and appointments.) 


VIII. POISE. (Consider common sense judgment, sense of the appropriate, self-control.) 


IX. SOCIAL CAPACITY. (Consider the fact that the missionary must mingle with people of every social 
type, including many people of fine culture and standing, both nationals and foreigners.) 


X. TEMPERAMENTAL QUALITIES. (Consider sense of humor, cheerfulness, sensitiveness, moroseness.) 


XI. RELIGIOUS LIFE. (Consider whether interested in some special doctrine. Also ability and purpose 
to communicate the Christian life to others. Has he been active in Christian work, etc.?) 


XII. MOTIVE. (Consider why the applicant should want to enter foreign missione-~ ~vork.) 


XIII. CHRISTIAN WORK. (What do you know about applicant’s experience in any form of Christian 
service ?) . 


XIV. RACIAL ATTITUDE. (Has he any racial or national prejudices that would make it difficult for him 
to cooperate with national leadership?) 


XV. ADDITIONAL REMARKS. (If you were a member of the Board of Foreign Missions would you 
recommend his appointment for important foreign service? Give your opinion unhampered by any 
of the previous questions.) 


ESTIMATE OF TEMPERAMENTAL CHARACTERISTICS 


RE eee ET LTT eae Pets cee chk, Ce Eo Oe DR Sat ts he's Sa sn anc Gy alte chest ahi tual sara tPaeae 


under consideration for foreign missionary service, we would be grateful for your judgment 
on the following items. 


1. INTROSPECTIVENESS: 


Does the applicant pay exaggerated attention to his own feelings and 
Peercapekol eRpenee nts Goes Wie teem St 1s $0 URNS. TAD. IRS ae ence? 4) Renee eee 


2. SENSITIVENESS AND TOUCHINESS: 
Piten ChemapMlicant S see gS) CASIL Ve DIREC Geiriau asia yas deen leieade cs vente 
Is he too alert concerning encroachment upon his rights? .................. 
jh PsP pl Syahbs Ua dee AT al ayia Mea, 5 tet Me aca Oa gene ieee RE oR RED 


3. BROODING, MOROSE, SUSPICIOUS: 


Is the applicant of the shutin and uncommunicative type who cannot 
bring to the light and dispel misunderstandings? .................0..00.. 


Is he one who is not easily adjusted to the give and take of life?........ 


4. EGOTISM, EXCESSIVE SELF-IMPORTANCE: 
Is the applicant a bad loser who cannot play a subordinate part?...... 


Does he smart under rebuff and humiliation? ......2......0...ccccceusescccsceceees 


5 BOOKISHNESS, DOCTRINAIRE AND OVER INTELLECTUAL TYPE; 


Is the applicant a person to whom thinking is an end in itself or the 
RE ATIEPOLeANCACCOITDIIStINeL Gh. sata ook heared rcaties eb dnnsusiovenscccores 


Is he unable to come to stable decisions because he sees the pros and 
COUSRORECTEL VOLO NOSILIOM Ny eae fen eel acca pie eka vs sone wsntes 


giherasinOr pic MesitatoLr aud (GOUD CCE eee at anette nib ccen ied scscions 


6. DEFECTIVE ENDURANCE: 


Is the applicant apt to grow restless and unhappy under steady grind 
SSE TE TEUCYTL COLD VStar een cdc er tne ita ah eee rth ih tai dete x Segsie oe gre 


Is he a person who is not schooled to chores, work and responsibility? 


Has he ever had any experience in “roughing it’? oo... ————$_____. 


Slotratite ee eeeree torent ect k reas orpedran, ats eR ea eth e, 
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Digitized by the Internet Archive 
in 2022 with funding from 
Columbia University Libraries 


httos://archive.org/details/informationblankOOunse_0 


THE BOARD OF FOREIGN MISSIONS 
OF THE PRESBYTERIAN CHURCH IN THE U. S. A. 


156 FIFTH AVENUE 
NEW YORK 


PRELIMINARY INFORMATION FORM 





Not a formal application but a basis for correspondence involving no obligation either on the part of the one who 
fills it out or on the part of those receiving it. 








Date 

‘ ae) name (initials not enough) Your signature Present address 

ae address or one which will regularly reach you 

I Nationality 

a in which you hold membership? With what denomination connected? 

Se See ee a 

Se ee 
oreo a omeotins es, ee eine ene 2 Vern ot graduation. oa... = a. ga- 0, =a oe eee en 
College Year of graduation Degree 
EHEC pital SEROURTY i. MM eet tr ee aoc, ee Nage Orugraeation °° tbl.) ws. wp So ae oe S Degree 
Ue RshiiGt a at a ee Les Pe as, Year or graduation... ee oP Degree 


ie 


Experience in teaching, nursing, business, etc. 


8. 


What is your present occupation? 


9. 


What type of missionary work have you in mind? 


10. 


In what country are you especially interested? And why? 


8 


What aroused your interest in possible missionary service? 





12. 


Are you a Student Volunteer? When and where did you volunteer? 


13. 


lt youvderde: tolapply, whe. would souls ceady for appolutent? . oak >! Oe 
(OVER) 


14. 


Name of betrothed, if engaged to be married Address Age Occupation 








Bae 


Full name of wife or husband, if married Date of marriage Occupation 





16. 


If you have children, state age of each 








Ve 


Attitude of parents, betrothed, wife or husband, toward your missionary interest 








18. 


Have you any physical disability? If so, state its nature 





Lo: 


Have you any debt or other hindrance to possible service? Shall you need financial assistance for further preparation? 








20. 


If you have applied to any Mission Board, please state results 














Zi. 


Remarks 








zien 


Name and address of your pastor, and two or three others such as a teacher, a business employer, a friend of your family, and a friend who is near your 
own age. Two at least of these should be women for all women candidates 
































4312 


Personnel Division Confidential Inquiry Return to 


National Council of YMCA. | On Candidate for the Secretaryship of the 
347 Madison Ave., New York City Young Men’s Christian Association 

















IB a ek etre neritic eerie tioecninvlorecare aenperee=emary — Filled Out by. = 
AAD Er he lc ti ce Address Man aes <8 SES 
Present Position Ti nade Occupation 
DR nee SOE GOES EER BES ft Relationship to Candidate tye ere 








Under what conditions and for what period of time have you had opportunity to observe this man’s performance? = 











HOW TO USE THE GRAPHIC RATING SCALE: It is essential to have in mind the exact abilities to be rated. Please re-read the definitions 
carefully before starting to rate. Rate the candidate on the basis of actual work he is now doing, so far as possible. On each trait, compare him 
with others of his approximate age engaged in work similar to that upon which you are judging him. Place your check (™) somewhere on the 
line where you think he stands in that single ability. It is not necessary to check directly above any of the descriptive terms, which are included 
merely as a convenience. Kindly rate one ability at a time, considering that ability by itself without regard to the candidate’s standing in any other 
ability. 








ABILITIES YOUR JUDGMENT OF CANDIDATE’S RELATIVE STANDING 
fms Considers big) abilitye to coMmandicon-m nepal cloncteleve'al w'n' afeia' siete sre iaccveye see sisi sk cimiate che ors, 8) ci/aile esr e'srei sila else 01.575 ss. apace a oi ejelstalele miata e s(ersbaie/sia) pie +/e1s w/erecete eleiat® 
fidence and respect through his per- Marked Partially Creates 
sonality. successful distrust 
Doe Consider nowpetiects ceive NOris ADICRCO™ oC Mii cel ais inal «lial ol ckolcl a olay steBe ho opt Medals |<) afer sits y's). 2 ar evel ete; £05" lis lele wash @ial’ jeceiae Spo avoble),b ipasge: 6:9) nice sie Gee @.sys ast al are ml ciel «)\s $a? erate eimyele. = 
meet the physical demands of his Exceptionally Of average Low vitality Frequently 
work; his reserve; his health regime. healthy health incapacitated 


ae meeamecee, LR Fooeee rime ONLY AOS LOOT N ey a tia alge a dala pie ae aiats TIERS «WOME ROO «a o's. Oke Ob So's  « < RABE aos vetgaplts. ates dee 


main. calm under exacting responsibil- Always well Generally Easily Irresponsible 
ity; his self-control. poised well-controlled exictable 


4. Consider his success in proceeding 
with his work without having to be 
told every detail; his ability to make 
and carry out practical suggestions for 
doing things in original and improved 
ways. 


Highly self-reliant Does what Needs constaiit 
and resourceful is expected direction 


Sree Cormier his ra lexenesa ee GECISCOVCREADC Moret ES ARC KC CR mee cls ain wii see ere nicceral Ste ane CECE ee reto reo han co OU EE UD On cere See eek ensere 
his ability to think through problems; Exceptionally Bright Slow to find Dull 
his thoroughness; his power of analyz- alert and solution of problem 
ing situations. thorough 


G. Consider) his” understanding’ of “his pos" «is che sis ooo wicls os so chePP ee TR RIO Se 5 IR Se SI le Me oo wsle wlwie bis civle nb 6 wo eicla wtalvle’cle wletec ots vwieim Ushers sseen eee 


sition; his knowledge and appreciation Expert Thorough Fair grasp Meager Lacking 
of other departments. 


7. Consider the volume of work of ©... - +e sere reece eee cee terete tee eee tee eee teen e eee e nett e eee eee e teen ee ee ease sera srsareseeee 
standard quality he is able to accom- Highly Satisfactory Limited Very unsatis- 
plish, satisfactory factory 


8. Consider his success in working effec. oo 06 cw nace ces c ete seer e sete ccm mee eee eee eee Ree seem e Teme Oe eae eee Eero seen seesreeneresesesenes 

tively with others. Exceptionally Good team Cooperative Individualist Disturber 
cooperative worker in limited 
areas 

9, Consider his. ability, to,svin—and. bold 5a. ce sists a intereretatels ai o'o ss HAs Pe oe oe eee een AUER rs eNews ERS re aT as cs. AS i ty SRA MB rec 
the cooperation and goodwill of the Unusually Moderately Tomired Wasneccasta) 
groups he serves, as well as of his successful successful 
associates. 


TO eo Comelor ieee ierotind exemniliati org sae agi ae 2 lel i aT «| 3 (ns nbs) a) ab 6 "exe ex 6 ngs Wn, sa ot) shai f me Soe Sista a ca pe oA 0 eee Siete e nies oS ble to's, 0 wee we sha aah es 
of genuine Christian character. Consistently Ordinariiy Conforms Generally 
exemplifies exemplifies to usual inconsistent 
wc ras ae we high standard standards 
stan 


ae Ps PLEASE USE THE REVERSE SIDE OF THIS PAPER FOR OTHER COMMENTS 
orm C 110-28 


WHAT DO YOU KNOW OF HIS EXPERIENCE OR ACHIEVEMENT 


Tiatiletice? te eee in‘leacdership? sate ree ee 
In-scholarship?..._» -steeibes st ehh ee In earning and handling money ? 2. ccccceeceencneeee 
da) TEL SAOUS WOT cok re ee DTN SOY VAC Cece a rs creas acc a ie a 


WHAT WEAKNESSES HAS HE? 


In character or method of work? cee Tn honesty Or integrity? = se hn hte - 
In person or/speechit.. 42 ee ee ee In self-indulgent habits f.....2 2b aan ak eh eee 


ecewecnccenesecsnenessceccanncnscaccconsccces esses ncnee ses secs ccensecsc cee see sssecerncacescsaesnncsscaeeees: oencesnnnenescnccnssacsenceennasene wren teen nn eee an ee eees esac eeneneneneesennreteees nee eennenasnnas ceesseeceren senscaeeaees ceeseeees sennremenees ccevesrecscetseteepesseseccssenesce 


Y.M.C.A. EMPLOYED OFFICERS 


oe) ibe ag sh («ny ale el RM SAAD OR CET LR ALI 
A etecoh Skea; wee cA mm Aa ey ees LN a gee A 


I hefeyer Ns oy sk eee emanate bE out. ce fins RAN Ries Megs 


Opinion of 


Position 


OPINION RECORD 


INSTRUCTIONS—This record reflects your personal opinion of the Y.M.C.A. Employed Officer as indicated. Base your 
judgment on his present work. Check on line where you would rate him on the items listed. Use 


back of blank for comments. 





What effect does his physical 
presence, manner, voice, and 
dress have upon you? 


To what extent does he reveal 
good judgment and an intelli- 
gent grasp of his work and 
ability to think thru problems? 


Does he get things done, either 
by himself or thru others, 
with dispatch and economy? 


Does he secure and hold a fol- 
lowing of strong men? Do 
young men or boys readily 
accept his leadership? 


How does this man’s life and 
character illustrate real Chris- 
tianity? 


How well does he get along 
with others? 


To what extent is he adapted 
to his present work? 


What do you regard his future 
to be in Association work? 


Inspiring 


Deep and 
construct- 
ive thinker 


Highly achiev- 


ing even 
under great 
difficulties 


Very influen- 
tial and de- 
velops strong 
men 


An excep- 
tional em- 
bodiment 


Adds greatly 
to the spirit 
of any group 


Exception- 
ally quali- 
fied 


Will be an 
outstand- 
ing leader 


Favorable 


Clear 
thinker 


Efficient 
under normal 
circum- 
stances 


asa 
leader 


A whole- 
some 
Christian 


Agreeable 
member of 
a group 


Well 
‘suited 


Indifferent 


Moderate 
executive 
ability 


Moderate 
ability 


Conforms to 
accepted 
standards 


Generally 
cooperative 


Successful 
in a small 
way 


Unfavorable 


Fails to get 
things done 


ership 


Represents 
Christianity 
poorly 


Inclined to 
contentious- 
ness 


*Not well 
adjusted 


Will always 
be a second 
rater 


Repellent 


Easily con- 


fused or dull 


Cannot work 
through others 


Caricatures 


real 


Christianity 


Alwaysa 
disturbing 
factor 


* Indicate on back the work for which he is better adapted. 


Opinion records are to be filed with the State Personnel Committee of the state in which the man recorded is 
employed or with the Personnel Division of the National Council of Y. M. C. A.’s, 347 Madison Avenue, New York City. 


qualifications they most exemplify. 


It may help you in forming accurate opinions if you will first think of a number of men, noting their names above the items which measure the 


You should make up this general scale from men of positions in the Association of about the same responsibility as 


that of the man you are judging. Then compare your man with these men, asking yourself for each qualification—‘In regard to the questions on this 


line which of the five men does this man most resemble?’’ 


(This general measuring scale should be made on a work sheet and, of course. need not be disclosed to others.) 


Comparing men with men is frequently easier than comparing men with names of qualities. 
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STANDARD INTERVIEW BLANK 


For Prospective New Entrants to the Young Men’s Christian Association Secretaryship 


OTICER MIA Be Gea ieee CRI nea Rusa elisa Li Piet ayn a Trnter viewed Dy viscccctien:jcnescsecesin 


PCE RSG eiee itl, CoN MMMM, Suede Dg As oun de ECC B ba LCI ia eT Bp DatelandiuPlace oye. 


' Ascertain first that the following minimum requirements are met: 
1. That he is at least 18 years of age and not over 45. 


2. That he shows evidence of good health without handicapping physical defects and is able to pass the physical test of a 
standard life insurance company. 


That he has had a high school education or its equivalent in organized study. 


That he is a member of an evangelical church and actively participates in same. 


Check in the Bracket Indicated Your Opinion Based on an Unhurried Interview.* 


1. How does he impress you by Strong 
his personal appearance, Personality Favorably Indifferently Weak Repellent 
speech, manner and general 
health? 

2. What opinion do you form of Unusually 
Ae ability Poh deaeeheny and Intelligent Good Mind Passable Poor Stupid 

3. What impression do you get Exceptional Effective Fair Poor Executive — Disrupting 
of his ability to achieve re- 
sults? ‘ 

4. Give your estimate of his ini- Pronounced Nie ay Totally 
tiative and power of sustained Leader Acceptable Limited Ineffective Lacking 
leadership. 

5. How are you impres th Rich and 
Bonitan’ ae aa ge i soe Productive Wholesome Formal Nominal Unchristian 
religious life character? abnor artetsshe rater dees ab sae cele abla nd en tupttnn anne eden en tenan eet destetot ete IE NOAH 

6. How do you estimate his work- Highly teu eee 
ing ee Watered Cooperative Team Worker Variable Individualist Obstructionist 

7. For what department of Ass’n City County Indus. Boys RR Student A & N 
work do you judge he is best 
adapted? 

Executive Business Membership Employment 

EERE LEE Sa gr Oa Te PA TON EG acto OCS ARON AVM 1 0). UR RAC Rea OME RE LDA AE 

Physical Educational Social Religious 
R : Further Immediate Further Do Not 
9. ecommendation. Training Placement Consultation Doubtful Approve 


To be deposited with accompanying information and confidential reference blanks with State Personnel Committee or Personnel 
Division, National Council of Y. M. C. A.’s, 347 Madison Avenue, New York City. 


(Use back of sheet for comments) 


It may help you in forming your opinions carefully if you will think of a man who measures to the qualifications noted on the blank. 
These men should be about the same age as the one you are judging. This completed, you will ask yourself for each general query—‘‘In regard to 
the question on this line, which of the five men I have chosen does this man most resemble?’? Comparing men with men is frequently easier than 
comparing men with names of qualities. 





